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Benefits Management
Module 2 — Benefits
Mapping

Working together to be at our best to make a difference.

Introduction:

NWAS deliver a significant number and variety of projects across the Trust at any
one time. To ensure the investment of time, money and resources into our projects
have had a positive impact on stakeholders and the organisation the Programme
Management Office has developed a bespoke Benefits Management Framework for
NWAS. This session will provide learners with a practical overview of the benefits
mapping to successfully undertake benefits management activities within their
projects.

Learning outcomes:

e Understand what a benefits logic model is and why we use it.
e Understand the definitions of each step of a benefits logic model.
e Practice developing a benefits logic model.

Who should attend?

Any staff members involved in the delivery or management of projects.

What you will need?

Openness and a willingness to learn and share experiences

A basic understanding of The benefit management Framework and associated tools
available here - Programme Management Office

Booking information:

This course is currently available when requested, please book via ESR, maximum
number of 6.

Course Lead:

pmo@nwas.nhs.uk
Rebecca.haworth@nwas.nhs.uk
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